BOROUGH OF HALEDON
Office of the Worouah Administrator/Clerk

510 Belmont Ave| Haledon, NJ 07508
Office: 973-595-7766, Ext: 103

Mohammad M. Ramadan, MPA Cell: 973-897-3903
BOROUGH ADMINISTRATOR/ mramadan@haledonboronj.com
ACTING MUNICIPAL CLERK

February 26, 2026
VIA EMAIL ONLY

Matthew Jordan

Passaic County Administrator
401 Grand Street

Paterson, NJ 07501

Re: Haledon — FY 2024 CDBG Grant Award: Change of Project Scope

Dear Mr. Jordan,

In FY 2024, the Borough of Haledon was awarded $80,000 toward the “Cliff Street Drainage
Improvement” project through the Community Development Block Grant (CDBG) program.
Since that time, the Borough has determined that the scope and scale of that project is not
feasible within the timeline required of the sub-recipient agreement.

As a result, the Borough of Haledon is respectfully requesting to have these funds reallocated to
fund new ADA compliant doors and restrooms at Borough Hall (510 Belmont Avenue). We
anticipate being able to submit bid documents, select a contractor, and proceed with work on this
project during Spring 2026.

Any assistance that you can provide to approve this reallocation would be greatly appreciated.

On behalf of the Mayor and Council, I thank you and the Board of Commissioners in advance for
your consideration on this matter.

hammad M. Ramadan, MPA, CFE
Borough Administrator/ Acting Municipal Clerk

Cc:

Mayor Michael Johnson

Council President Nereyda Curiel
Haledon Borough Council
Giancarlo Di Lonardo
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